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ONE MAN SERVICE
GROSSES $12,500 IN FIRST YEAR!

The service business as we know
it ranges from a one man shop all
the way up to giant dealer and con-
tracting organizations employing
scores of service technicians. Yert,
thinking of service as a big, grow-
ing industry, we are often inclined
to ignore the "home” operation.
In the following paragraphs you'll
read about a home operation, one
that is being efficiently run and
proving to be a steady profit maker!

Don’t let the shaded walk and
well kept garden at 1089 Greenlaw
in Memphis, Tennessee fool you—
not only is it part of a comfortable
home made for easy livin'—it’s also
the home of Venters Television
Service, one of Memphis’ up and
coming service businesses!

30-year old Walt Venters is an
example of what good training,
efficiency and lots of drive can pro-
duce in a service technician. A
five-year hitch with the Navy as an
Aviation Radioman working on
radar electronics provided Walc
with an excellent basis for a service
. carecer. And after his discharge he
went to work in earnest with that
goal in mind.

With the McDonald Brothers in
Memphis, Walt made his first starc
in service, and while there wisely
attended the Philco-sponsored TV
school. Here he received his first
taste of television and it tasted
mighty good to him! Throughout
this intensified training program
which featured all day classes Walt
matched up his military service ex-
perience with a new background in
commercial techniques.

After a short stint with McDon-
ald and then Shobe, Inc., the Philco
Distributor in Memphis (as Assist-
ant TV Service Manager), Walt
joined Whitten Brothers, the largest

servicing dealer in Memphis. With
the thought of his own business in
mind for the future Walt received
invaluable dealer service experience
here. A year on this job was
enough to convince him that a
background now covering dealer
and distributor TV service as well
as military electronics indicated
readiness for an operation of his
own.

Starting business in your own
home requires a lot of thought and
plenty of planning. Walt Venters
decided to go whole hog in this
case. For example, his operating
stock of parts and tubes runs up-
wards of $2,000 . .. and that’s
substantial enough for any "home”
operation!

Walt kept stressing the advan-
tages of an in-the-home setup and
his arguments are worth passing on.
As Walt says, there's always some-

On Page 8!

one to answer the phone and his
customers have learned that they
can get TV service any time. With
a permanent base of operations he
is able to give prompt service at all
times, and better service because he
doesn’t have to work by any set
patterns or hours. There are no
gaps in the continuous service
offered and he finds this stimulates
repeat business in practically every
instance.

One of the outsanding things
you find in fellows like Walt Ven-
ters is their philosophy on the
customer approach. To impress
them with the complicated aspect
of his job Walrt tells his customers
that there are approximately 2,000
individual parts in the average TV
set. He compares tubes to light
bulbs, stresses the fact that the; go
out just like light bulbs. Above

(Continued on page 7)

Here is Walt Venters on bis way to render another efficient service call
that is belping bim build a successful one man business.
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kn on
thousands of doors, aad what hap-
ody answers—nobody's

I¢s casy enough o turn around
and walk away—let the customer
cll when he's good and ready!
But there’s an easier way that pays
off in good will .

ards!

 Poditcacs bays of ead oi'e
doing it the right way when you
leave a Philco Factory-Supervised

IT HAPPENS EVERY DAY.

render your most effcient service
at cheir convenience.
You won't make any big money

Order from your local Philco Dis-
ibucor by Part No. PR-2034 . .
and pay off your customers with
courtesy!

BE PREPARED FOR IT!




LONG RANGE AUTO RADIO SERVICE

PROGRAM CAN MEAN EXTRA DIVIDENDS!

Addi -

Esacapls of the big beyol In si

sadio service.chrough long range
ing.

e winner Karlsen
has been spc(x1llzlng in auto radio

shop, illustrated
parlayed

full time employees and you can
gauge che volume of business
Lowell Radio has .(om- is doing,
and is pn.pm.d

nning for day y busi-
i rl\’m w (mg for it
o Kaclsen has managed to

sssure himself of o steady fiow of
business. As parc of this plan he
has sold his large car dealer accounts
on having Lowell Radio personnel
remove the radio from the cus-
tomer's car. This is of great advan-
tage and convenicnce and insures a
correct diagnosis of trouble;  the
waranty data; s 3
stopping "operator woubl
and ¢reaces a persanal contace with
the cusiomer with an eye to future
business.

Dealers like the above pla be-
cause they repeat calls
prtlag b aotumie actually this
method costs them less than remov-
ing and replacing the sets them-

e

selves. Lowell Radio is currendy
working on plans to line up its 50
0dd car dealers for this program.
Auto radio service work hns
always been credited with a pot
tal for extremely pmﬁublc i 2
ness over the long pull. The type
of program and business conducted
by Harry Karlsen's Lowell Radio,
backed up by a spotless service
reputation and satisfaction guaran-
teed, provides unlimited possibili-
dies.’ For example, an average car
dealer has abour 20 employees.

spect—rarely does he service tech-
nician have the opy

on any or all {pmdnc\‘s owned by the
employees of the agency.

larry Karlsen :nd h?wel] Radio
eaping extra dividends from
this  arrangement—it's something.
every auto radio service technician
could look into for his own lascing
benefi,

Harry Ko, cente, proudly dislas Phico Service debievement

Award which b

« proar

Each one of these people represen
a home that is equipped with

radios, television, refrigerators, and

honest sei
dealer with the type of work that
you render, there is no better medi-
um for selling these employees
that you are the only establishment
t whom they should turn when
they need service. Auto radio
service is almost unique in this re-

Here's the model auto radio service
station that enables Harry Karlsen o

do 4 volume business with bis many

essive nd e

cient auto radio program

i

AUTO_RA
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A HALF-BILLION DOLLAR 4 YEAR
TV SERVICE BUSINESS...
AND YOURE IV IT!

Quite often )vu hm these ques-
tions asked al ice—"Can

TV Service Depasiment mike
money 2ad oot be u burden o the
sales depas Servi

e
favorite—"Can an  independent
service operation really make

Well, here are a few eswblished
facts that should prove both an-
swers ate an emphatic VES!

As of April 1, 1953, there were
app'uxlma(dy zz 250,000 TV sets
in use in the ted States. Ac-
mrdmg to (he national

h of these rccivers reg

service calls per
that over Su million times a year
television technicians are called

000 a

sumer pays out alumxl <500.000-
yea

cheir

mainain

eceivers in proper operating con-
tios

ks mu a billion dollars a
his

dealer, are
entitled 1o your share of this fabu-
lous 500 million dollar business.
Bu before you are capable of wk-
ing adv of this_ tremendous

opbortunity, you serviing orgun:
tion musc be properly calned and
qualifiel o reader the bert an
most efficient service available.
Ton itk back d iy
of what you lmu: t offer. Are
yous gecvice people propercly
i techniques of
ing? Do dhey have he neces-
e e, o saable
10 do a more eficient job ofsevic
ing? It is of
that each techniciax
plete undersaadiog of ielevision
servicing and trouble-shooting pro-
cedures,  However, even the most
fied tochnicon s gres
e ettt W
qaliy of equipment with which
he worl
If your service organization is

of one of the greatest opportunities
ver o fac the enerprsiog busi-
o opporunicy such 35
S e, o

through the years, But one thik
you have time (o get set up for it
at some later date. Your competi-
tion is plugging away now gewing
3 Dead et ane  shar of the Big

Phicois eady t felp you o any
way possible by aiding you
crease your technical & ey wich
carcfully prepared home  study
material, UHF and VHF se
ing schools, and with
ance at the Distributors
Service Clinics

PHILCO COLOR WORKS FOR PHIL @

1953 is "Philco's most colorful
a fact that will mean a lot to
cle(mc range service techn

For 1953 the Philco Range Di-
vision has scooped the entire indus-
try with its Color Overlay Pancls.
Avsilable o Philo cusomers n 3
y beautiful colors
tched  effectively
i et Kirchen color schemst,

4

FACTORY-SUPE

With its_other _incomparable
features for '53—Quick Set Timer,
Jiffy Griddie, Broil Under Glass,
Thermo Color Controls, Balanced
Heat Ovens, High Speed Monotube
Surface Units, Double Ovens—the
is fore-
cast for Philco Electric Ranges!
What this means to the range
technician is more acivity in his
specialty over the years. Electric
range cooking is fast becoming the
sundad i the modern Amerlan
bome. Faster, cleaner, more eco-
mical, ic is sweadily replacing
othr cooking merheds. More and
more electric ranges are going into
the home. Every year sees more
electric ranges nceding additional
service—service that can only be
given by qualificd range spe-

RVISED SERVICE M

d that means you!
o his category | becume a gt

you'll find cvery one of them more
than satisfed with the extra profits
and ineressd business they'\e £
ceived

Ve, color and exclsiv fenrures
orher range bas put

y. This s
coupled with the "hortest”
o il i up ©©
and_ better profits for the Flectric
Range Service Technician.



MEMPHLS, TENN_—Sbobe, In awid prsntation, Reading fro U to ekt Horsey Auiley, Shobei Gy

e, President, Shobe, Ince Tom Bennetl Philco Corps H. V. Mellugh, Mellugh Radio Shop, Trenie Charles
)ll:!(mgbl MeAliser Bros, Tiupholds Gle Jonen, Logemcins Home Seric, Mo rather, Tele-
vision Service, Inc, Memphis: Hirom Dlaplock, R Cente, Nempriss Bill Robinion, ot A hoer, Mo

phin Walt Ve..m Verten” Feleviion Service, Memph Shelton Tractor Co., Covinglon: Billic King.
Appliance & Television, Jackson: Ben Barber, \Y’/nllru Jiron, Nempiz Tro R, Abpliance Servics
NomasenShhes ol Gt Eetwonts Service ‘Shabe. (All award winners are from the stae of

Tennessee.)

"FOR OUTSTANDING SERVICE"

SYRACUSE, NEW XORK-—Liaome Disbuing Co. gusnd prseiaion Top roe et o igh: Rod Hommons
nanme Sevice Nansers Frant Kerouss,recipions for e Tewel, U, .V T Sioekion, Genee Tee

visiom, Syracuse; Melvin Burtis, Femke's, Osuwego, N. V.: Norton Hunt, Wilion's Leading Jewelers, Syrscuse;

Ralrert Kompl, ey Brothers, Ssracuse; Donsld Shaver, J. D. Shaver's Syracue; Nelson Reed, Philco Service
Diarict. Representatie.

Rottom row Les to right: Lews Chamberlsin, Carivtlolmes, Waterton, N. Yo Moris Nou, Now Redi

Cortland, N, ¥; wton, Palmer Hardiware, Boonville, N. Y.: Sam Scheer, Philco Electro willians

Iuan Fer
Faler, Pulmer's, Osmoegor N. ¥ George Kusbuba, Kasbiba's Telerision, Syracuse. N.




|QUESTION CORNER]

Question
Can you tell me what might be
the cause of the GAQS output tubes

A customer recently brought in
g2t o this model and upon tking
off the cover to the twbe compart-

ment I saw that the two 6AQ5 tubes
had a white film inside the glass
envelopes. ibes

filaments.

Bhecks OX. 1 put
and the sec works fine buc I don't
know how long ic will last.

The customer said that he had

had his trouble before and twok

s shortng from the top,of one
of the oup cobes o chasis. This
i me. I always
thooght that glass was » fair fnsu
lntor and_there was no dust or
grease visible on the glass envelope.
VINCENT G. ALIRIGHT,

Walworth, New York

Answer
We believe that your trouble is
noc caused by component failure

but by water getting into the radio.
R g st e
duced there was trouble of

Kind and the Chryster Corporaton,
thercfore, ma able a_fibre
shield which was mxmllud over the
radio so that water could not get
fato theset whea the ventilstor was
I open or leaked

lass doesn't have an apparent
st foreries dropping down on
the hot tubes will cause enough of
a crach i to allow air to
enter and the filaments will then
burn out.

Question
Will a % H.P, 15 volt air con-
ditioner operate within the new
National Electric Standards?
MARVIN SHELL,
Houston, Texas
Answer
Yes, the addidon of 4 cunaing
capacitor o the ¥% H.P. window
model series will operate on 115
Volts, and draw less than 15 amps,
as specified by the National Code.

winaing Philco 1dea Award ctry.
He's George A. King, King's Radio
shnp, 109 Lindsey Court; and he

h to present an idea which
has proved convenienr and has
savlcld me quite a few dollars as

the service-

have solved dhis problem by
gecting one of the small glass cases
used in lunch rooms to keep a cake

6

I have lnemled

or pie fresh.
lamp socket within the case

il bl o oot e
week during fair weather and burn
the lamp continuously during damp
or rainy spells. The result is no
falurs o cadges on my el

er, an
Nice gmn Gl:erge—(lms the
type of hint we always welcome in
this column. s
simple. In the seco
s, Ad Basily, Jr doss the
Job eficieatly.
u don't have (o be an elec-

sl exato m it 1ea bk I

this contest.  All we ask for is casy,
cheap methods or short cuts that
save you bother and money and
that you think will save the same
for your fellow member

Mhstic . wisene vy soonth,
2nd dhat means some one s going

o be $10 o the good. Why not
e that someone yoursclf! ~ And
don' forger, if you'

atcer.

(e rule

e S ol Jonk mw!m
sharp for the summer (unless your

it t0:

PHILCO IDEA AWARD
Post Office Box 6738
Philadelphia 32, Pa.
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ONE MAN SERVICE GROSSES $12,500 (N FIRST YEAR!

I

The Venters “teant” in action! Walt rouble-shooing on TV while
Mrs. Venters balances the books.

(Continued from page 1)
all,be slways ries 0 build up the

play is what b endous

Srewige and repuanions for 'my

business. It puts you way al

o s alioe whe y Etiacnlly

knocking the product because he is

unsure of his skill in repairing it.
In a sense Venters TV Service

w,n} an; has hu-n

playing a par
Fots business M. Venters, who
did'c know o thing about ook
keeping, handles all the book wor

and has developed o an elficienc
offce momager,  Walt credit his

g i el S
claims she remembers jobs_right
off when customers call. This i

another in making their
customers feel that they're getting
personal, sympathetic service.

The first year record of Venters
TV Service found
uses of this serice theroughly
satisied with the work rendered—
and enabled the business (o rack up
$12,500 gross bad wake
during growing pains!

Averaging fourteen new

regularly © all cusiomers serviced,
thanking them for the patronage

and sussing bis avaiabiiy to
again. ustomer
e
lhl’m on .\ulhnnmd PFSS station-
identification ad-
»anngg all the way. Since 50 per
cent of his business is on Philco,
It s a big user

bilder. Walt has plck(‘d \.p a few
inch table model r(-cu\'crs whnth

m puss into 3 custome:

¢ possible

es in- xhn

Inlka from calling o

to check how their job is coming,

cuts down the numerous nuisance

calls, and service seems to be more

specdily accomplished from  the

customer’s viewpoint.

Sl . | gk o0 g

Venters doesn't give “something

minimum charge
If the original EErcohie re-develops
within two to three weeks, there is
1o sddltioas! charge. 1f within
r two months, only one or two
Gollarsis he fee. Parts are charged
for, but guaranteed a full 90 days.
Looking to the future, Walc finds
the coming of UHF to Memphis
early next year a problem . . . but
a plmsﬂnr CL UHF wxll nacurally
allations on anten-

e umers and receivers, as well 2
general servicing and conversions.
£ Macurally Walc will need ac feast
one more man to help meet his goal
of doubling last year's gross vol-

ume.
This all-around electronics mem-

b of PESS fels ac | his Philco
training has been a maj r factor in
iy progeess. Philco. and

Shobe, Inc, ceraainly feel that he
s made progeess, 2 evidenced by
the recent presentation t© e
Television Service of Philco's Ser-
vice Achievement Award for out-
swnding service. And Farl Qualls,
Shobe Flectronic Service Manager,
feels thac Wnlls Ly electronic
xpeience, bhis sing personality

o ficient service will contiaue
to make a mark on the Memphis
slevision seevics picture for a long
time t0 cor

We hope that Walc Venters (and
Mrs. Venters!) have proved 0 you
the extent to which a home servic-
ing operation can be parlayed.
They sure proved it to us!

lt gives M Ventrs 4 delivery dat for the 1t bes working on

Tt Vit oy

ove itntion o oei scconds and elams Shet Re€ping
ad.

e s S oo mufenes el o hveeb
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MID-YEAR DIRECTORY OF TECHNICAL INFORMATION AND TRAINING
FILM/RECORDS ISSUED TO MEMBERS OF PHILCO
FACTORY-SUPERVISED SERVICE January 1 to June 30, 1953

TELEVISION
Home Study
PR-2207 Antennas
PR-2409 Tuner (Theory, Design, Ser-
vicing, Alignment)

Service Manuals

PR-2390 UHF Tuner-Adapters for Re-
ceivers Using R-F Chassis 81,
84, 91, 91R, 94 or 94R

PR-2445 R-F Chassis 97 and Deflection
Chassis J-7

PR-2473 UHF Tuner-Adapters for R-F
Chassis 81, 84, 91A, 94A and

97

PR-2472 UHF Tuner-Adapter UT-21,
for Receivers Using R-F
Chassis 41, 42, 44 or 71

PR-2497 R-F Chassis R-81 and Deflec-
tion Chassis D-81

Bulletin #52T4

PR-2474 Reference Charts for '53 TV
Receivers; Cabinet Parts List
for '53 Receivers; Production
Changes for '53 Receiver
Chassis

REFRIGERATION AND
AIR CONDITIONING

Home Study—Ref.
PR-2406 Refrigerator Cabinet Con-
struction and Parts Identifica-

cation
PR-2504 Refrigeration Principles, etc.
TECHNICAL

TELEVISION

UHF Antenna and Transmission Lines
Jan., P-1

Explanation of WUHF Characteristics
Feb, P-16

UHF Dial Drives and New UHF Adap-
ters Mar., P-11

Adaptation of Philco TV for UHF
April, P-11

Repor} on UHF Field Surveys May,
P-1

T.V.L—Cause, Effect and Cure June,

P-7
HOME RADIO
Receiver Gain Check—Part II Jan,
P-10
Trouble-Shooting Techniques—Part I
Feb, P-20
Trouble-Shooting Techniques—Part II
Mar, P-19
AM Diode Detectors May, P-1
Recently Introduced Test Equipment,
June, P-16
AUTO RADIO
That Fuse Problem Jan, P-8

Service Manual—Ref.

PR-2427 1953 “H"” Line ;

PR-2514 Supplement to 1953 “H” Line,
Manual PR-2427

Service Manual—AC

PR-2446 1953 Air Conditioner Line

Service Manual—Frx.

PR-2397 1953 Models 6-H82, 6-H82S,
6-H122, H-183
ELECTRIC RANGE

Home Study

PR-2405 Construction and Mechanics

Service Manual

PR-2411 1953 Line

Specification Sheet

PR-2501 Model D431S

PR-2502 Model D433

HOME RADIO
Home Study
PR-2404 Everyday Electronics Refer-
ence Manual
PR-2493-1 Radio Service Fundamentals,
Lesson I
PR-2493-2 Radio Service Fundamentals,
Lesson II
Service Manuals
PR-2436 Model 53-652 Port. Radio
PR-2479 Model 53-559 Table Radio
PR-2482 Model 53-701X Radio-Clock
PR-2480 Model 53-565 Table Radio
PR-2481 Model 53-568 Table Radio
PR-2483 Model 53-1754 Radio-Phono.
PR-2490 Model-53-651 Port. Radio

The New Philco-Studebaker Auto Radios
Feb, P-10
Cash In on Rear Seat Speaker Installa-
tions Mar, P
Bringing You Up to Date on Auto Radio
April, P-1
Locating Intermittents Now Easy With
Homemade Tester May, P-23
Repairing the Tuning Section of Philco-
Mopar Radios June, P-5
REFRIGERATION AND
AIR CONDITIONING
Refrigeration
Tcrr,nperaturc Controls, Cross Ref. Jan,
-12
Refrigerator Major Components Refer-
ence Feb, P-12
Thlf New Philco Refrigerator March,
1

Servicing the Automatic Refrigerator
April, P-14

Automatic Refrigerator Cabinet Adjust-
ments May, P-19

Normal and Abneormal Sealed Unit
Symptoms June, P-1

Bulletins

PR-2484 Supplement to Manual PR-
2173 for Models 53561,
53-562, 53-564; PR-2177 for
Models 53-700 and 53-701;
PR-2418 for Models 53-702,
53-706 and 53-707

PR-2437 Model 53-800 Clock Radio

PR-2499 Supplement to Manuals
PR-2173, PR-2174, PR-2175,
PR-2176, PR-2418, PR-2424,
PR-2423, PR-1842, PR-1480
and PR-1405

AUTO RADIO

Home Study

PR-2403 Servicing Auto Radios with
an Oscilloscope

PR-2493-1 Radio Service Fundamentals,
Lesson I

PR-2493-2 Radio Service Fundamentals,
Lesson II

Service Manuals

PR-2425 Philco Model S-5327, Stud.
Model AC2300

PR-2426 Philco Model S-5323, Stud.
Model AC2301

Bulletins

PR-2492 Philco Model C-5211, Mopar
Model 823 and Philco Model
C-5212, Mopar Model 822

PR-2505 Studebaker Custom Built
Aerials

Miscellaneous

“Business Getting Ideas”

ARTICLES IN PHILCO “SERVICE SUPERVISOR”

Air Conditioning

Models 80JL and 80JS Jan, P-14

New Philco Air Conditioner Features
Mar, P-16

The New Philco Thermo-Cool Air Con-
ditioner April, P-19

Consolette Window Adaptor Installa-
tion June, P-20

Freexzer

Th; lPhilco Freezer Model H-183 Feb,

Freezer Major Component Reference
May, P-12
Alarm System May, P-12
ELECTRIC RANGE
Sc;u'dng Apartment-Range Doors Jan,
20

Thrr;‘61955 Philco Electric Range Feb,

New Balanced Heat Oven March, P-8

The New Philco Spacesaver Ranges
April. P-7

Color Overlay Panels May, P-8

Instructing the Range Customer at Time
of Installation June, P-12

DISTRIBUTOR CLINIC FILM/RECORD VISUAL TRAINING AIDS

ELECTRONICS
UHF Tuner & Con-
verter Dial Drives
by Dick Hershey . . PR2212-N (TV)

FM Discriminators by
Warren Bond (Sec-
tions One & Two) PR2216-A (HR)

The Customer’s Point

of View by Frank

Whitten (Section

O06) i o s PR2216-B (AR)
Audio Phase Inver-

sion by Warren

Bond (Section

WO aisi s e ...PR2216-B (HR)

WHITE COODS

The Philco Auto-

matic Refrigerator

by Earl Jefferies. . PR2214-R (REF)
Avromatic Sealed

Unit Replace-

ment by Earl Jef-

feries (Section

One) s PR2217A (REF)
Freezer Model H-183,

Unit Replacement

by Jim Black (Sec-

tion Two) .. PR2217A (REF)
Installation of "J”

Line Air Condi-

tioners by Jim

Black (Section

One) NP e PR2217B (AC)
Replacement of Air

Conditioner Sealed

Unit Assembly by

Jim Black (Section

Two) .PR2217B (AC)
Color Overlay Panels

& Spacesaver

Ranges by Al Tag- PR2217-C

non (Section One) (RANGE)
Freezer Tank Re-

placement & Cab-

inet Adjustment

by Al Tagnon

(Section Two)

Copyright, 1953, Philco Corporation. Reproduction of any material within this publication is prohibited without lhc; er"on consent of the

copyright owner, Philco Corporation,

_PR2217-C (FRZ) _




